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Agenda @ﬁ)

Challenges

Solution

Standards

Systems and Services
Implementations
Summary

Demo

D N N N N Y N NN

How to use G-Logistics?

19-8-2010 Logit Systems 3






General

(co-modal) logistics chains

2. Lack o”on what is happening within the
transport chain and how problems can be mitigated

3. Support_within communities and companies
with multiple existing systems and processes

4. Speed up sea terminal throughput and turnaround capacity

Challenges @ﬁ)

5. Need for agile and decentralized implementations to avoid
lengthy and costly implementation projects

6. Support true interoperability with other standards and
external systems, also enabling SMEs to be included

7. Create leverage for existing investments (AEO, ICT)

19-8-2010 Logit Systems S



Challenges
No simple access to transport options & status

Marketing

Planning

Execution

Completion

19-8-2010 Logit Systems




Challenges @ﬁ)

Ease-of-use in planning and executing logistics chains

Logistics chain

Single mode

19-8-2010 Logit Systems 7
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Solution Lo ﬁ)
What is G-Logistics?

G-Logistics delivers a global, proactive and multi-modal freight
planning & visibility service that offers full visibility and supply chain
event management, using web based applications that are extremely
simple to use, whatever the complexity of your logistics process.

19-8-2010 Logit Systems 9



End-to-End Transport Options & Status @ﬁ)

As if it were a Single Service

... you would be empowered to make the best choice possible ...

The transport user (cargo owner or forwarder) is
offered transparency and ease-of-use i

Forwarding
agent
(offering the
door-2-door
contract)

\

[ \

Rallv_vay Train Port Sea Port Sea Port Truck Retailer
terminal

19-8-2010 Logit Systems 10
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Classic supply chain

End-to-End Transport Options & Status @ﬁ)

Single mode asset based systems

Physical chain

webiele isEeieEe e

Rallv_vay Train Port Sea Port Sea Port Truck Retailer
terminal

19-8-2010 Logit Systems 11
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End-to-End Transport Options & Status @ﬁ)

Integrating, not replacing existing systems

G-Logistics Collaboration & Visibility Services

Zano Bernardo do Campo Santos Antwarpen Opplabbeok

Physical chain

ﬂ e eiieivEeinEe O

Rallv_vay Train Port Sea Port Sea Port Truck Retailer
terminal

19-8-2010 Logit Systems 12
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Solution @ﬁ)

Customer: Providing more end-to-end control

e Main customers are any shipper, beneficial cargo
owner, or forwarder/integrator. Focus on global
logistics (inter- and intra-continental) with sea, rail or
barge as main leg combined with road.

e Also transport service providers can make their service
offering and status information available through G-
Logistics. Free applications will be provided.

19-8-2010 Logit Systems 13



Solution @ﬁ)
Services

Added
value

Service 3:

EXECUTION:

Technology:

Process
automation

19-8-2010 Logit Systems 14
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Standards @ﬁ)

Freightwise transport service concept

From a standard container - To a standard service

:‘( A i
% Transport user i Service publishing
- (Transport service description)
Transport L
peprt T \
TransportiiTSC RN TEP [ TE= N Service contracting L_
SERae » (Transport execution plan)
~X
Transport service Status reporting
p rov |d er (Transport execution status)
Transport
service
provider

Separate between service and operational aspects

VO d

PROGRAMME

19-8-2010 Logit Systems 16



How we use standards @ﬁ)

Freightwise services versus D2D workflow

Transport
user

D2D user

Transport service Transport service
provider (Rail) provider (DSS)
Transport Transport Transport
service service service
provider provider provider

Transport service

19-8-2010 Logit Systems 17



Planning

Execution

19-8-2010

How we use standards
Freightwise roles & processes: Multiple providers

Transport
demand
definition

Transport
chain planning

Transport
booking
management

Transport
chain
control

Transport
service
marketing

Transport
order
management

Transport
operation
management

Transport
service
marketing

Transport
order
management

Transport
operation
management

Log Ty

Transport
service
marketing

Transport
order
management

Transport
operation
management

Logit Systems

18







Systems & services Lo ﬁ)

Single access point to end-to-end transport options & status

i Collaboration ™.
| Door-to-door user & Visibility
: Services .~

Transport
user

______________________________________________________

& Visibility |
Services .

Transport user

EEE EEE 2EBE

19-8-2010 Logit Systems 20




Systems & services Lo ﬁ)

Single access point to end-to-end transport options & status

Collaboration ™
Door-to-door user & Visibility -

: Services

: . Transport
B iaiaiabiet B Hminieiieieteie ekt user

i Collaboration

B Door-to-door provider FEERAVISIVANS

5 Services .
L m——— Integrator

EEE EEE 2EBE

Transport service

Transport service

Transport service
provider (Road)

19-8-2010 Logit Systems 21




Interoperability services

Systems & services

FREIGHTWI

FWF community

forms that enable

SMEs

Web interface

Systems interface

Usage of standard web 1

seamless integration of }

Usage of data/system
connectors that enable
seemless integration
with existing standards
and systems

" System specific

E | egacy system, e g.
E INTTRA | SAP, ...

information

__objects

19-8-2010

Logit Systems
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Planning

Execution

19-8-2010

Transport
demand
definition

Transport
chain planning

Transport
booking
management

Transport
chain
control

Systems & services
Interoperability services: Utilizing web forms

Logit D2D User Logit D2D Provider
Application Application
)
|consut|, | TSD Publish | _

-~ services | service [~ 7T
___
T
{._ | Define
“Atransport
request
<'|
1
1
| —
> Book < | TEP S Receive P
services | | orders
— ! ___
TR )
Monitor | TES Report
_.-1 delivery [<— order [€---.L
status ! status
— !
Manage| d
deviatio - - . L
N Mobile Application
__

Transport
service
marketing

Transport
order
management

Transport
operation
management

Logit Systems

23




Systems & services Lo ﬁ)

Interoperability services: Utilizing data/system connectors

Logit D2D User Logit D2D Provider
Application Application

SR

|consut| | TSD Publish
Transport =" services | service

—_J

demand
definition {._ | Define
= transport

request

Transport
service
marketing

Planning

Transport

chain planning <

INTTRA connector
Transport

|
:
|
I Y
order
Transport Book |1 | TEP | Receive |-
booking 1] services [~ 2| orders management
. J |
management ! —
Monitor | TES Report
- delivery [<= order Transport
S Transport status ) i _status mgﬁ:gaet:;)gm
=] 0 —
3 _Chalnl Manage| |
L contro deviatio |- - ISBERSARAEEESS
L1} n i Other
— | connectors

19-8-2010 Logit Systems 24



Neutral
container
platform

DSS transport

service provider

Container shipping portal,
e.g. INTTRA

SDMF i
Unit status !
|
1
Provider data versus
TSDRTEPBTES
autonomo:us unit data - - -
1
:
1
\

Systems & services
Single window leveraging existing systems & platforms

D2D user

rsofrerfres

D2D provider

Transport user

________________________________________________________

Collaboration
& Visibility

Services ./

EEE zPRE

Customs

release/inspection

Customs platform,
e.g. Belgian Customs

Hinterland transport N

service provider

Port community system
Road carrier platform
Inland terminal or WMS system /

Log Ty

19-8-2010

Logit Systems
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Implementation

Scena




Implementation Loald
Single Access Point to End-to-End Transport Options
Data I Data Personalized
source consolidation + information
| exploration delivery
. J
cl ojle = | -
|:‘“’ """" : =
- Service publishing /. +- %Ej— ....... D J : > ;
= (Transport Service || | PULTISTINY 1
Description) > | k| (&S
..‘ ® ple et —‘ E:ia.""%'— =E ——
S provide * EJ - .
= - ,m“_-‘ ‘__r‘
19-8-2010 Logit Systems 27




Implementation
Transport service definition

LoqTd

Service Definiions  Bookings

"N Transport Service Definition
® Manage a Transport Serce

Logit D2D
Name | K Line Rotterdam to Helsinki
Service Provider | K Line _v_:
Start Location | Rotterdam R
End Location | Helsinki |w]
Means of Transport Type | Ship S
Goods Type | Animal Feed |w
Transport Equipment Type | 40 High Cube Container v |

) Fixed duration

®) Schedule
¢ Schedule Rules

(Add New |
Rule
%« . Every Monday and Wednesday
» Every 2 days

#® 2 Day 6 every 1 month

Departure Arrival

08:00 10:00 +1d
06:00 07:00 +1d
14:00 16:00 +1d

If “Fixed duration’ is selected,
then duration input fields
become active.

If "Schedule’ is selected, then
"Schedule Rules’ and "Add New”
button becomes active.

Valid from Valid To

05.05.2010 07.06.2010
05.05.2010 07.06.2010
05.05.2010 07.06.2010

19-8-2010

Logit Systems
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Implementation @ﬁ)

Transport service definition: Price information

e How are prices presented:
1. Standard price independent of volume.

2. Price as agreed in long-term contract between user and
provider of the service.

3. Spot price based on time, volume, other conditions as
established in quotation procedure (see ‘booking’).

4. In cases (2) and (3) the price is only exchanged
between user and provider of the service.

19-8-2010 Logit Systems 29
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Implementation
Transport service publishing

Service Definitions Execution Plans Transport Requests Service Definitions

.
Ermem 17w T cwr o Ot .
- = . Conace s v Trarinen Smrvc Cafticn
: Ertton & fae Teowaad Sasice Dats sos
|
|
| §
it Lotesion + Didmion s Tranaprt Eguipeant Tyge » | !
. G PL P Peacd o Om Se-erw 128 Sam Traie : Ty Name ¢ Frovider s Stat Locaion 8 End Location ¢ Dwaton & Service Category o Gooos Type o Traesport Equpment Type «  Eratied \
Masess Le |
| BEANR BEZEE 483 o High Ciba Oy
S BEANA BETEE o Masra 1 o e x
. Cietyrin. P 4 sl i Cmrarst -Ja L b | ' Dorwun By ATTeeen Zewer. Spaung Cor as —
|
CMA LG BEANR BLITL - . 40 Font Tt Dry
. [, e —  Fou g Cube Oy | " BEANRDLITE GocumMy  Amtesmer acwrvage o et Cor it
e Sy Cortare’ |
BLANS VI Beguan  DEANA GV - Getyria 42 Fomt Hgh Ciba Ory
gty 5 sty S By ! . DEDRVPLEDY NV et s bt Aol i Cor e !
& f- o - O | — DEHAMCTE
Haegliovd ot Contarar . " 40 Fo0t Hgh Cute Dry
e CirmTh MGOY. Caen M Teonom Goe o0 Cute O | s R L ) e ot i
. Capen s Rocerder @ Shrataa Do : B Burchasion
BEAN plecoConl  nrawa PLGON 40 Pt 1igh Cisba Dry
= o e o Sararet 136 i | . DEHAMPLOEN SE NV gt Gaaran Montn Aematent G e
|
. 40 Famt igh Cut Ory |
g : | DEANSFISEL FIHEL - Helwrki 34 00 Om ArenaT et
= Mol Gapw BA PREOE AM. nom & et G O | " Srpoeg Corare
(G o T
BLANR & Foot Cuba Ory
G Ator. . | " RS FIREL ALl W ArmaFest G iy Coriae
. W) G BA — £CT G nom At rpn 40 Fout 1 Cube Oy
Pt e | i BEANRNLCOE o n om e T et oot
C rareg 2 3 | Sy Sripping Contaivar
n [ AT P 45 Foor Ctm Oy
-] 8 » e o
. i T o ' Traiing o | & ke MY e Armatens  {3FERHON Cuta Oy
semmCT
c o Fast
y e BT mea. RIS J WA mom Aot SrotEmCLSOy

s Name | Gdynia-Rot *
Service Provider | C. Hartwig Gdynia S.£ | 7
Start Location | PLGDY -Gdynia | 7
End Location | NLRTM - Rotterdam ~| 7
Duration (hours) | 168 ] 2

' FH

Means of Transport | Ship ;I 9
Goods Type | General ;l G
Transport Equipment Type | 40 Foot High Cube Dr »| 7

Update Send TSD Delete Cancel
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Implementation @9@

Resulting transport network

]
| -
]
]
]
1
]
]
-------- - ---------ﬂr-- -
ﬁ {sirmufation:
4h inizd of
missin, J
——3
-
:.
LR AR i
™ —>

19-8-2010
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Single Access Point to End-to-End Transport Options

Implementation @ﬁ)

Personalized
information
| delivery

Data
source
aggregation

Data l

19-8-2010 Logit Systems 32



Data
source
aggregation

Implementation
Single Access Point to End-to-End Transport Options

Data
' consolidation +

exploration

Procter & Gamble business case

19-8-2010

—————
——
—
——
_____
—————
—
—

-
~~~~~
~~~~~
———
~——
~~~~~
~~~~~

Stan Time : Thu May 13 12:00000 CEST 2010

End Time : Sun May 18 21:00:00 CEST 2010

M Type  Provider

ML-RG[1} E EI:GI:WE?W
FLRTM-PLGOY L-uﬂlm Lines Bonedus
Gidyria-PL{1) . Harbwig Gdyrsa

SA (GoyTE)

Personalized
information

guagaan

[
@Li {

Log Ty

Criteria:
Lead time
Costs
Carbon
footprint

Logit Systems
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Implementation

Define transport request / Consolidated transport demand

Logit D20

Lo

r Sy

Add New Transport Request

Booking Number | CONS-PG-001

Customer Reference | CONS-PG-001
Pickup Time | 13 May 2010 12:00
Latest Arrival Time | 28.May 2010 12:00

Customer | Procter & Gamble  ~|
From  NLCOE - Coevorden +|
To  PLWAW - Warszawa =

Consig No Equip

CONS-PG-001-CNI-01 0.0 0.0

CONS-PG-001.CNI-02 00 00

CONS-PG-001-CNI-03 00 0.0
Acd e

* % ¥ *
3 3 )

00

00

ID Length(m) Width(m) Height{m) Volume (m3) Gross Weight (kg) Net Weight (kg) Transport Equipment Type Cargo Description

0.0 ] 12000 40 Foot High Cube Dr | 33 Pallets Animal Feod
00 o 12000 w#wmnm&j 33 Pallets Animal Food
0.0 ] 850.0

wﬂww&mo;} 20 Pallets Animal Food

Save Back to Transport Requests

Legit Bysterms AS - 2010-05-07 1547

19-8-2010

Logit Systems
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Implementation Lo
Planning optimal chains: Lead time, costs, CO2 footprint

‘Wait for tha progress bar 1o complate, and verily the list of services being displayed by
chcking the Accop! button

Stant Time : Thu May 13 12.00:00 CEST 2010
End Time : Sun May 16 21.00:00 CEST 2010

Name Type Provider Location Time(Hour)
C. Hartwig Gdynia  NLCOE - Coovordon >
NL-Ro1) SA (Geynia) NLRTM - Rotiordam 2
NLRTM-PLGOY :o;m Linos Banalux w ’ Rottordam > 72
C. H PLGOY - ia > PLWAW
Gayria PL(1) G Sdyla adyrie 7

Logit Bystems AS - 2010-05-07 1647

19-8-2010 Logit Systems



Implementation @@

Planning optimal chains: Lead time, costs, COZ2 footprint

|

PR ¥

-------- -

o e e e e = o -

{simulation:
4hin s£ad of

3

v
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Implementation

Procter & Gamble
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Status History

End Time
13 May 2010 14.00 18 May 2010 14:00  Status History

13 May 2010 12.00 13 May 2010 14:00 Status History
168 May 2010 1400 16 May 2010 2100 Status History

Start Time

Status ¢« Duration ¢
Planned . 3d OhOm
Planned ™ Dm

28 May 2010 1200 Planned
Location &
NLRTM - Rotardam > PLGDY - Gdynia

d Unit Status [ Cargo Overview il Content

C. Harwig Gaynis S A (Gdynia) PLGDY . Gayeia > PUWAW . Warsrawa

C. Harwig Gdynia 5 A (Gdynia) NLCOE - G
Team Lines Banolux N.V

Type ¢ Provider ¢

NL-Rot 1)
NLRTM-PLGDY
Gdyria-PL[1)

& Veualize B MapView 3 Details o Lo

Logit D2D CONS PGDO1  ExocutionPlan [40]

Category & Name
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Implementation LO ﬁ)

Single Access Point to End-to-End Transport Status

Data l Data Personalized
source consolidation + information
exploration | delivery

High
cost

Load unit position Can be container security

device (CSD) or
container tracking device

Carrier information (INTTRA)

Load unit ID + loading
information + vessel ETA

Web based reporting update gives full visibility

ArcelorMittal business case

Mobile reporting

Low
cost

19-8-2010 Logit Systems 40



Implementation LO ﬁ)

Single Access Point to End-to-End Transport Status

Data I Data Personalized
source } consolidation + information
| exploration | delivery

b= =

= |
'"‘“T"l.[ ‘. o File Zoom Tools Help
% | LocationsWim & &3 Y|||"§ & ok

carmm | | |
L | |
|

Select a lacaban:
m | Departure from AM Gijon {for Dubai) |
| Arrival to Port of Gijén |
| ETA at Port of Gijén |
| Cargo |
Services Bookings

Mobile reporting

ArcelorMittal business case

19-8-2010 Logit Systems 41



Single Access Point to End-to-End Transport Status

Personalized
information
delivery

Data
source
aggregation

Exception reporting oo

R e S C h e d U l. I n g customs release status

Can include breach and

Implementation @ﬁ)

i

19-8-2010 Logit Systems
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Single Access Point to End-to-End Transport Status

Implementation @ﬁ)

Data Data Personalized
source consolidation + I i
aggregation exploration

Map view

Chain visualization [B St

Name Email ATD ATA Missing Changed Delay on single service DelayonRTA |
AEivind Madsen  eivind@iogit-systems.com M & ™ W v .

19-8-2010 Logit Systems 43



Implementation Lo
Single Access Point to End-to-End Transport Status

Map view

i 3 Ui Lisa
(H_Map | Satellite
- } ke

Containerinfo:

Container ID: JVNUZ000123

Activation Time: 22 Feb 2010 15:53 GMT
Event Occurred: 23 Feb 2010 10:45 GMT
Event: UPD

Lecation : San’

Latitude: -23.0844308

Longitude: -48.2833521

Door Status: closed

Seal Condition: sealed

Triggered Status :

Containerinfo:

Container ID: BXED 23456

Activation Time: 25 Feb 2010 11:08 GMT
Event Occurred: 10 Mar 2010 02:52 GMT

on :
Latitude: 51.200165
Lengitude: 4.335011EE8E7
Door Stat, losed
Seal Condition: sealed
Triggered Status :

19-8-2010 Logit Systems 44



Single Access Point to End-to-End Transport Status

[
Chain visualization

Implementation @ﬁ)
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Yellow
alert

19-8-2010

Event subscription

Implementation
Single Access Point to End-to-End Transport Status

Alert information:

Alert type:
Event occurred:
Project:
Shipment No:
Provider:
Service:
Location:

Delayed departure

13 sep 2009 18:00 GMT
LAS BRISAS VENEZUELA
SN SIEO2-10

Zust & Bachmeier
Truck Transport
Prerov/Czech Republic

Log Ty

Alert information:

d

Alert type:
Event occurred:
Project:
Shipment No:
Provider:
Service:
Location:

13 sep 2009 18:00 GMT
LAS BRISAS VENEZUELA
SN SIED2-10

Truck Transport
Prerov/Czech Republic

Alert information:

Alert type:
Event occurred:
Project:
Shipment No:
Provider:
Service:
Location:

13 sep 2009 18:00 GMT
LAS BRISAS VENEZUELA

Zust & Bachmeier
Truck Transport
Inland Port Melmk

Logit Systems

46



Summary




Summary @ﬁ)

Unique selling points (USPs)

1) True visibility, including a proactive approach to
forecast end-to-end delivery time and reducing impact by
dynamic rescheduling/rerouting.

2) Aggregation of data to try to cover as much as
possible blind sports in the chain, and to improve the
reliability of data. Making a chain of transport services
usable as if it were one single service.

3) Agile platform that enables fast implementation
(including training), reducing barriers and enabling a
customer to start 'tomorrow’.

19-8-2010 Logit Systems 48



Lo

—

oy

:
{

=
-

-

T ) —— s —

= 2
- T-——

—




Demonstration
Demo setup and data analysis

Al\ﬂ ~

rans Baltic

" Towards an integrated transport system in the Baltic Sea Region

Porownanie frachtow w przewozach
kontenerowych z Hamburga do
Polski

Seminarium TransBaltic, Poznan 10.06.2010

Leszek Andrzejewski
I L

Log Ty

19-8-2010 Logit Systems
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Demonstration @ﬁ)

Demonstration of the intermodal supply chains
management ICT tool functionalities

G-Logistics

Collaboration & Visibility Services:

Single Access Point to
End-to-End Transport Options & Status

19-8-2010 Logit Systems 51






Conditions of use
Generic model

Basic subscription Lo ﬁ)

< 100 units/month:
13.047,03 Euro/yr for bronze edition
Discounts for multi-annual subscriptions

Variable fee

100-250 units/month: 4,13 Euro/unit
250-500: 3,70 Euro/unit

500-1250: 2,84 Euro/unit
1250-5000: 1,97 Euro/unit

5000+: On request

Includes

SLA (basic service levels)
Messaging (5 messages/unit)

Excludes:
Customization

Integration (Logit ESB)
Set-up costs (configuration)
Training
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Implementation
by DISCwise
Introduce Freightwise
solutions to the market

DISCWISE

,.JJ
| .-'l,l
Fad

*,
Digital Supply Chains based on
the Freightwise Framework

Funded through
EU DG Enterprise

Basic subscription
< 100 units/month:

13.047,03 Eurolyr for bronze edition
Discounts for multi-annual subscriptions
Money back guarantee after pilot (months not used)

Variable fee

100-250 units/month: 4,13 Euro/unit
250-500: 3,70 Euro/unit

500-1250: 2,84 Euro/unit
1250-5000: 1,97 Euro/unit

5000+: On request

Includes

SLA (basic service levels)

Messaging (5 messages/unit)
Customization (adapt to vertical market)
Integration (Logit ESB)

Set-up costs (configuration)

Training
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