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Dear ladies and gentlemen!



We (my colleague from Bain Company Sami Tanner and me) are very grateful for this opportunity to join the seminar and share our thoughts and information. 



My name is Mikael Aminoff. I am a Swede, with a Russian name who lives in Helsinki, Finland.



After I have sold my head-hunting business I have joined an organization called the Baltic Sea Action Group as a volutary Senior Advisor.
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BSAG HELCOM>BSAS>BSAG?

Baltic Sea Action Group

BSAS = Baltic Sea Action Summit, February 2010

The first Baltic Sea Action Summit (BSAS 1.0) was organized in Helsinki in

Foundation for a Living B{:_lltic Sea (English) February 2010 to offer a platform for heads of state, companies, business
Stiftelsen for ett levande Ostersjon (swedish) leaders, NGO’s and individual citizens to contribute to the actions

Elava Itameri Saatio (rinnish) described in the HELCOM Baltic Sea Action Plan. All invitees — from

®oHg ")Kueasi bBantuka” (Russian) leaders representing the business community to governments, NGOs and
Elava Laanemere fond (estonian) others — made their commitments and promises to act (> 150).

Fonds dzivibai Baltijas Jura (Latvian)
Gyvos Baltijos juros fondas (Lithuanian)
yHOaubla ")KbiBas banTbika" (Belarusian)
®oHpa "YKmBa banTtuka" (Ukrainian)

Fundacja Nadzieja Dla Baittyku (polish) . L. .
Stiftung Lebende Ostsee (German) :i Foundation for a Living Baltic Sea
Foreningen for en Levende @stersg (panish)
Stiftelsen Den Levende @stersjgen (Norwegian)
Nadace pro zivé Baltské more (czech)

Nadacia na ochranu Baltického mora (siovak)

The fundamental unit is the

The foundation works under the general name of

‘ BSAG = Baltic Sea Action Group
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1. One could say that everything is built on the Baltic Sea Action Plan of HELCOM. 

2. In the beginning of this year the first Baltic Sea Action Summit or platform if you want, was organized for the heads of state, companies, business leaders etc. to contribute to the actions described in the HELCOM Baltic Sea Action Plan

3. The fundamental unit for this is the Foundation for a Living Sea and for the sake of consistency and unity this foundation works under the name Baltic Sea Action Group (BSAG).



* We (at BSAG) want to aim towards concrete solutions and extensive co-operation  

* We can bring the know-how and resources of the private sector to concrete actions throughout the Baltic Sea area. 

* Finally it is natural that the businesses that have operations related to the Baltic Sea also engage in the process. Both parties, the Baltic Sea and the businesses will benefit from the co-operation.
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RCAG BSAG ACTS AS A "CATALYST

Baltic Sea Action Group

Heads of states
Ministers
Politicians

< Decision makers
Public officials

Experts
Companies
Financers
NGOs

” Activists”

[ EU Baltic Sea strategy }
BSAP = HELCOM s Baltic Sea Action Plan
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1. One of the most important assets are the high level contact networks of the foundation. Many of the projects need a strong political backup – often identified solutions and funds are not enough!



We want to engage those who can solve the problems and bring solutions to them!



2. To find the best and the most efficient ways of doing things, not just take the traditional approach (i.e. collection of money + collect project resources + work with the project)!
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THERE IS A LOT OF WORK TO BE DONE!

— i Agriculture in Finland
Spoiling coast waters locally, and impact
the whole sea

BSAG

Baltic Sea Acton Group Oxygenation of bottoms
Pilot projects

‘ Restricting fishery

Manure from animal farms

in the Leningrad area
Converting manure to energy,
emission trade which connects

,,,,,,,

PUBLIC OF
RMANY

Agriculture: Baltic States
-e.g. preserving wet lands for natural

absorption
100 K]

Agriculture in Poland
Due to EU the use of fertilizers
can increase to fourfold

./ SLOVAK REFUBLIC |
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Leisure boating: Sanitary waste collecting systems

To analyse the present situation and start working for the change in rules and legislation.

To get the septitank onboard all small boats around the Baltic Sea to hold the waste. 

To get pump-out stations in the small harbours.



Maybe less important on a large scale but the symbolic value is significant! 
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CLEAN AND SAFE MARITIME ACTIVITIES (examples)

Waste reception facilities for cruise ships, Copenhagen Malmé Port AB
Oil Spill in Ice Seminar, Shell International Exploration & Production B.V

Promoting the use of the improved AlS+ application on ships in the Baltic Sea and
North Sea, Finnish Shipowners’ Association

Sustainable Maritime Transport Services, Gasum Oy

Exchange of experience and knowhow especially related to prevention of ship source
pollution and maritime accidents, Gard (Baltic) Ab

Greener Shipping - Baltic Leadership, Det Norske Veritas (DNV)
Effective logistics of oil combat equipment, Muuttopalvelu Niemi Oy (removal company)
Optimizing Environmental Footprint in Sea Transport, Wartsila

Further development of Port Waste and Sewage Reception in the Baltic Sea region to
help reduce/minimize discharges at sea, The European Cruise Council

Enhanced use of AlS for safer navigation, VTT (Technical Research Centre of Finland)
Clean boat hull, clean ocean, clean conscience, with Neptune Formula, Ekomarine AB

Port waste management, Bain & Company Nordic, Analysis of Baltic Sea port waste
management situation and key issues. Bain will (1) map the current situation in Baltic
Sea port waste management, (2) interview management of the most significant ports,
and (3) compile the fin...”
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Port waste management, Bain & Company

Nordic, Analysis of Baltic Sea port waste

management situation and key issues. 



Bain will (1) map the current situation in Baltic

Sea port waste management, (2) interview

Management of the most significant ports, and

(3) compile the final...”
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BSAG COOPERATION BUILDS ON COOPERATION!

Baltic Sea Action Group

IN ORDER TO WORK IT DEMANDS: (IN THIS ORDER)

TARGETS AND GOALS THAT HAVE BEEN SURVEYED AND AGREED TOGETHER
WORK ALLOCATION ISSUES THAT HAS BEEN SETTLED TOGETHER

RULES OF THE GAME AND PRINCIPLES THAT HAS BEEN AGREED TOGETHER
OPEN, PERMISSIVE INTERACTION AND FLOW OF INFORMATION

> w nhoe

Thank you for your interest!
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