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East West Transport Corridor
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East West Transport Corridor

Large market demand for land connection to and from the Far East and China

Slow steaming

Less services

B Services, especially from Asia to Europe but also on smaller scale i
from Europe to Asia is becoming increasingly interesting
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Agreement between the governments of China,
Lithuania and Belarus

to invite respective neighboring and transit countries to join EAST — WEST transport
corridor initiative aiming to provide competitive solutions for international cargo flow;

to formulate and promote the joint policy regarding fostering an interaction of business
and academic communities in order to promote EAST-WEST transport initiative.
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Eligijus Masiulis Ivan Shcherq/ Li Shenglin
Minister of Transport and Minister of Transport and Minister of Transport of the
Communications of the Communications of the People’s Republic of China
Republic of Lithuania Republic of Belarus
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East West Transport Corridor

EWTC already has a functioning organization and several ongoing activities

L il

Beiid! Dewtschlandg \
w‘. [er e e a !
g :;\_.m‘!._:.. '.n" i (IE.-. = .
8 = f ot .
a 1 i
0 - HLh 5 S
Fﬂ-—_n_-___r — -\"‘x._
France _‘;.' 2 F f (R -
Q " Al
¥ . ‘\.\\
. = o
3 £-3 W - o a *-,_ R - L magi /
gota o TN Capni ) ! 7 ;'th"""'--. Hobhoe
. . held LUzbelistan B0 4 Kympyntan \.""\-p.__ & B
Sl o W —
\'EW _,-: T — W PN g"llhﬂﬂ'-’”: u‘
TRLL ] (<]
Hirirg o @
5 Landhou Tahydan
L Xian Jir
[-3
B Thengrhou
China
Cherpdy Wishan
Liasy (2]

TUEASTWEST e

Programme 2007-2013




EWTC Il project structure

WP2: EWTC Association

WP3: EWTC Action Plan, Green Corridor Manual
and Information Broker System

WP4: Railway Concepts

WP5: Hub Development

WP6: Corridor Capacity Support
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East West Transport Corridor

Consortium (EWTC Association)

Green Corridor Manual —
Governance model, Steering Mechanisms, Evaluation

Corridors (links/nodes)

Transport techniques

Policies and Transport/logistics solutions
regulations
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EWTC Il contribution to Green Corridor concept development

Consortium (EWTC Association)

Green Corridor Manual —
Governance model, Steering Mechanisms, Evaluation

Corridors (links/nodes)

Transport techniques

Policies and Transport/logistics solutions
regulations
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Green Corridor Manual

* Set of recommendations and guidelines on how to implement a
green corridor

* Practical implementation and testing of the EU concept from a
Baltic Sea Region (BSR) perspective

 Benchmarking of the results on the BSR (EU) level towards possible
blueprints will be done in cooperation with other transport
projects
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Green Corridor Manual

|. Purpose of the manual, definition — Spring 201 |
2. Vision on future green corridors — Spring 201 |

3. Recommendations, guidelines, and design principles of green
corridors — Spring 2012

4. Methodology for selection of indicators and benchmarking of
business cases — Early Summer 201 |

5. Steering and awarding mechanisms — Fall 201 |
6. Different options for certification of green corridors — End of 201 |
7. The East West Green Corridor concept — Summer 2012
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Activity 5: Steering and awarding
mechanisms - Fall 201 |

e Mechanisms to achieve greener transports
* Incentive programmes

e Compilation and assessment

e Expert group workshop

e Catalogue, few case studies
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Activities 3 and 4: Evaluations,
recommendations
and guidelines = Summer 201 |

e Demonstrate application
e Evaluation of outcome
e Connecting measures and KPIs

* Workshop with EWTC partners and cooperation projects early fall
2011
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Activity 4: Expected results

* A set of generally recognized un-bureaucratic Key Performance
Indicators surveys the function and efficiency of the Green
Corridor, in order to facilitate a qualified interaction based on relevant
and correct data on the performance of the corridor, between the
political and commercial actors related to a Green Corridor

 Development and implementation of suitable KPIs in the different Green
Corridors, for comparison of transport chains and to facilitate
corridor management, as well as for governance of the Green
Corridors
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Activity 4: Expected results

v" Key performance indicators to describe sustainable transport
logistics performance

v Balanced approach — cover all aspects of sustainability as well as
being user friendly

v" Expert workshops

Work to done by October 201 |
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Expert workshop June |5t

Expert second Limited

opinion on KPI selection of Conclusions
gross list KPI

Expert KPI-
brainstorming
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WP3B: Green Corridor Manual - Evaluation

Consortium (EWTC Association)

Aim:
To describe sustainability Green Corridor Manual= :

. Governance model, Steering Mechanisms, Evaluation
performance with robust,
relevant key performance Corridors (links/nodes)
indicators

Transport techniques

Policies and Transport/logistics solutions
regulations
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EWTC Green Corridor

What is a green corridor?

Sustainable logistics solutions
Co-modality

Harmonized system of rules
Concentration of freight flows
Efficient shipment points
Platform for innovation
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Definition of sustainable transport logistics

Sustainable logistics solutions

Transport logistics that fulfils or aims at improved
economical and environmental performance while
not compromising social responsibility
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Enabling criteria

Soft infrastructur
(Information and
communication
techniques)

Hard infrastructure
(road, rail, terminals etc)

Operational criteria

Policies and
regulations
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Definition of sustainable transport logistics

*+ Right products/service
* High productivity
+ Right quality

Sustainable
transport
logistics

Envirenment * Low environmental impact
(Planet) * High safety standards

+ High security standards

Social + Good working
(People) environment
+ Social responsibility
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KPIs for sustainable transport logistics

Sustainable
transport
logistics

T, EAST WEST
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*Right products/service
*High productivity

*Right quality

*Low envirenmental
impact

*High safety standards

*High security standards

*Good working
environment

*Social responsibility

Lead partner:
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Operational KPls Enabling KPls

rpﬁ celcost ) Accessibility

Capacity Weight capacity

Transport time Planning information

Flexibility Sufficient terminals

Redundancy Traffic management

Punctuality

Infarmation

Logistics innovation ability

Punctuality

Right place

Undamaged goods

PoD
- J
- ~ Alternative fuel tanking stations

Naise barriers

Enm?:?uns Differentiated charges
Other (e.g. resource use) Traffic management
r ™

Accidents/incidents

Corrective wark

Preventive work

Working environment

Social working environment

Internal people Fenced terminals
External people Technical equipment
\ y Education programmes
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KPI issues

New data collection — reluctance

Indicator may change behaviour of organisations
Short term vs. long term ambitions

Operational and enabling key performance indicators
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System boundaries

Vehicle/vessel/load unit Traffic infrastructure
Production plant
Construction and building
-Production plants
-Materials & components
-Energy

A 4 A 4

Vehicle/vessel/units Traffic & transport

Traffic infrastructure |\ JFuels & power syste

: N ' L !
production operation i | operation & distribution operation including :
(in production plant) D C : B terminal handling A !

v v | v v |
|\/ehic|es/vessels/load unitsl | Traffic infrastructure |: | Energy | |Traffic - & transport work| !
v v I 2 2
Vehicle/vessel/load unit Traffic infrastructure
Production plant Reuse, recycle and scrap

Reuse, recycle and scrap
-Production plants
-Materials & components
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Joint activities

» Testing relevance together with cooperation projects
» “Peer review” in September

Thank you for your attention!

Mathias Roos

EWTC Il Project Manager
mathias.roos@regionblekinge.se
+46-455-30 50 53
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