PAGE  
2

	[image: image1.png]maritimes
competenzcentrum





	[image: image2.wmf]


	BSR Survey (Human) Capacity Building in Transport Operations


	BSR Survey

(Human) Capacity Building in Transport Operations is one of the TransBaltic’s tasks. The responsible task leader is ma-co – a leading institution for Vocational Education Training in the field of port logistics in Hamburg, Bremen and Wilhelmshaven. The results of this BSR Survey will provide a substantial operational and strategic contribution to the Regional Action Plan of the TransBaltic project.  
	
	OSR Umfrage
Der Aufbau von Personalkapazitäten in Transportsektor ist eine der Aufgaben von TransBaltic. Der verantwortliche Projektpartner ist ma-co, eine führende Einrichtung für die Weiterbildung im Bereich der Hafenlogistik in Hamburg, Bremen und Wilhelmshaven. Die Ergebnisse dieser OSR Umfrage werden einen wesentlichen operativen und strategischen Beitrag zu dem Aktionsplan des TRANSBALTIC-Projektes leisten.


	Aim

The aim of this survey is to obtain an overview of the driving forces, challenges and needs for action with regard to human capacity building in the transport sector as seen by the TransBaltic project partners / associated partners and other relevant stakeholders in the Baltic Sea Region. 

The survey concerns freight transport only.
	
	Ziel
Das Ziel dieser Befragung ist es, eine Übersicht über die Triebkräfte, Herausforderungen und Handlungsbedarfe hinsichtlich des Aufbaus der Personalkapazitäten im Transportsektor zu beschaffen, wie das von den TransBaltic-Projektpartnern, den assoziierten Projektpartnern und von anderen relevanten Akteuren in der Ostseeregion gesehen wird. Die Umfrage bezieht sich nur auf Frachttransport.
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	Assumptions 

ma-co acts on the following assumptions:

· In light of the increasing transport volumes and the existing potential for development, the demand for labour in the Baltic Sea Region (BSR) will grow and green transport strategies will play a crucial role for the advancement and competitiveness of the BSR.

· These strategies have to ensure not only economic, environmental and logistic sustainability but also social sustainability. This is the only way for the companies in the BSR region to satisfy the demand for qualified labour. Their further development and competitiveness will result from this approach. 

· Future changes in the BSR’s transport sector and the measures of human capacity building will primarily be determined by the following factors:  demographic situation, globalisation and market segmentation, logistics and transport networks, labour and environmental regulations, technological innovations and new services, as well as the changing nature of jobs.
	
	Annahmen 

ma-co geht von den folgenden Annahmen aus:

· Angesichts der zunehmenden Transportvolumen und des bestehenden Entwicklungspotenzials wird die Nachfrage nach den Fachkräften in der Ostseeregion (OSR) wachsen und grüne Transportstrategien werden eine entscheidende Rolle für die Weiterentwicklung und die Wettbewerbsfähigkeit der OSR spielen.

· Diese Strategien müssen nicht nur wirtschaftliche, ökologische und logistische Nachhaltigkeit sichern, sondern auch soziale Nachhaltigkeit. Das ist der einzige Weg für die Unternehmen in der OSR Region, die Nachfrage nach den qualifizierten Fachkräften zu sichern. Ihre Weiterentwicklung und Wettbewerbsfähigkeit wird davon abhängen.

· Zukünftige Änderungen im Transportsektor der OSR und die Maßnahmen für den Aufbau der Personalkapazitäten werden in erster Linie von den folgenden Faktoren bestimmt: demografische Situation, Globalisierung und Marktsegmentierung, Logistik und Transportnetze, Arbeits- und Umweltregulierungen, technische Innovationen und neue Dienstleistungen sowie der sich ändernde Charakter von Jobs.


	Instructions
Please consider the following when completing the questionnaire:

· The survey focuses on a future demand for labour, future employment conditions and a future framework for human resources.
· Table A) deals with TRANSPORT OPERATIONS in general and tables B) to E) deal with the different MODES OF TRANSPORT. 


	
	Hinweise 

Bitte beachten Sie Folgendes beim Ausfüllen des Fragebogens:

· Die Befragung konzentriert sich auf eine künftige Nachfrage nach Arbeitskräften, künftige Arbeitsbedingungen und künftige Rahmenbedingungen für Personal.

· Tabelle A) befasst sich mit TRANSPORTOPERATIONEN im Allgemeinen und die Tabellen B) bis E) befassen sich mit den verschiedenen TRANSPORTARTEN.


	· Table F) deals with the HARBOUR LOGISTICS cluster in connection with the TransBaltic’s operational task “Competence Management System in harbour logistics” (Task 5.4 / Project partner ma-co).

· The categories for evaluation of questions (01) to (21) are: very important / important / not important.

· Please mark the appropriate box with x. 
· You are welcome to fill in the tables for all transport modes or for selected modes according to your sphere of competence. 
· For points (22) to (24) we request additional explanations for your answers.

· Pre-tests have shown that the time needed to answer the entire questionnaire rarely exceeds 15 minutes. 

· After you receive this questionnaire, we will soon make a follow-up telephone call to ask for your further cooperation and / or additional information about other potential survey respondents.
	
	· Tabelle F) befasst sich mit dem Cluster HAFENLOGISTIK in Verbindung mit der operativen Aufgabe von TransBaltik "Kompetenz-Management-System in der Hafenlogistik" (Task 5.4 / Projektpartner ma-co).

· Die Kategorien für die Evaluierung der Fragen (01) bis (21) sind: sehr wichtig / wichtig / nicht wichtig.
· Kennzeichnen Sie bitte den passenden Kasten mit x. 
· Sie können die Tabellen zu allen Transportarten oder nur zu ausgewählten Transportarten gemäß Ihrem Kompetenzbereich ausfüllen.

· Für die Fragen (22) bis (24) bitten wir um zusätzliche Erläuterungen für Ihre Antworten.

· Vorläufige Tests haben gezeigt, dass die Zeit, die für die Beantwortung von dem  kompletten Fragebogen notwendig ist, nur selten 15 Minuten überschreitet.

· Nachdem Sie diesen Fragebogen erhalten, werden wir Sie telefonisch kontaktieren, um Sie um weitere Zusammenarbeit und / oder zusätzliche Informationen über andere potenzielle Survey-Teilnehmer zu bitten.


	Evaluation

· The evaluation intends to identify general trends based on the opinions received. None of the completed questionnaires will be made public and any information will be treated as strictly confidential.
· The results of the survey evaluation will be presented and discussed during a seminar in Spring 2012. Please inform us if you are intereseted in the seminar, so that we could arrange your participation.
	
	Auswertung
· Die Evaluierung beabsichtigt, allgemeine Tendenzen auf der Basis von den erworbenen Meinungen festzulegen. Keiner der ausgefüllten Fragebögen wird öffentlich gemacht, und alle Informationen werden als strengvertraulich behandelt.

· Die Ergebnisse der Evaluierung von dem Survey werden während eines Seminars im Frühjahr 2012 präsentiert und diskutiert.




	Definitions

· flexicurity = is an integrated strategy for enhancing, at the same time, flexibility and security in the labour market. It attempts to reconcile employers' need for a flexible workforce with workers' need for security – confidence that they will not face long periods of unemployment (as defined by the European Commission)

· gender  =  refers here to raising awareness about equal treatment of men and women in the work context

· employee support  =  refers to the financial and other support of further training / education or other opportunities for employees by the management 

· diversity  =  refers to a diversified staff composition (e.g. ethnic origin, gender, age, education, disability)

· employee participation  =  means including members of staff into decision-making processes and / or capital share 

· work-life-balance = is a concept that allows a proper combination of work (career) and private life (health, leisure, family, and spiritual development) 

· CSR  /  Corporate Social Responsibility = is a concept whereby companies integrate social and environmental concerns in their business operations and in their interaction with other stakeholders on a voluntary basis (as defined by the European Commission)

· EQF /  European Qualifications Framework = serves as a translation device to make national qualifications more readable across Europe, promoting workers' and learners' mobility between countries and facilitating their lifelong learning. 


	
	Definitionen

· flexicurity = ist eine integrierte Strategie zur gleichzeitigen Stärkung von Flexibilität und Sicherheit auf dem Arbeitsmarkt. Sie soll den Bedarf der Arbeitgeber an flexiblen Arbeitskräften mit den Anforderungen der Arbeitnehmer an die Sicherheit ihres Arbeitsplatzes vereinen, sodass diese keine langen Phasen der Arbeitslosigkeit fürchten müssen (Definition der Europäischen Kommission)gender = bezieht sich hier auf die Bewusstseinsbildung über die Gleichstellung von Männern und Frauen im beruflichen Zusammenhang

· employee support = bezieht sich auf die finanzielle und andere Unterstützung von Trainings- / Bildungsmaßnahmen oder von anderen Möglichkeiten für Mitarbeiter durch die Betriebsführung

· diversity =  bezieht sich auf eine diversifizierte Personalzusammensetzung (z.B. ethnischer Hintergrund, Geschlecht, Alter, Ausbildung, Behinderung)

· employee participation  =  bedeutet Einbeziehung von Mitarbeitern in die Entscheidungsprozesse und / oder in die Kapitalbeteiligung 

· work-life-balance = ist ein Konzept, in dem Arbeit (Karriere) und Privatleben (Gesundheit, Freizeit, Familie und geistige Entwicklung) miteinander in Einklang stehen 

· CSR  /  Corporate Social Responsibility = ist ein Konzept, wodurch Unternehmen soziale und ökologische Angelegenheiten in ihre Geschäftsoperationen und in ihre Interaktion mit den anderen Akteuren auf einer freiwilligen Basis integrieren (Definition der Europäischen Kommission) 

· EQF  /  European Qualifications Framework = dient als ein „Übersetzungsinstrument“, um nationale Qualifikationen in Europa lesbarer zu machen, die Mobilität von Arbeitskräften und Lehrlinge zwischen den Ländern zu fördern und ihr lebenslängliches Lernen zu erleichtern.




	Institutional Affiliation (optional)
Please identify / mark the type of institution / organization you represent: 

__   employers association 

__   trade union or trade union association 

__   regional network or sub-regional association (NGO)

__   state agency

__   educational or research institution

__   other (please specify)
	
	Institutionelle Zugehörigkeit (freiwillige Angabe) 

Bezeichnen / markieren Sie bitte die Art der Einrichtung / Organisation, die Sie repräsentieren:

__  Arbeitgeberverband

__  Gewerkschaft oder Gewerkschaftsverband

__  Regionales Netzwerk oder sub-regionale Einrichtung (NRO)

__  Behörde / Amt

__  Bildungs- oder Forschungseinrichtung 

__  Andere (bitte präzisieren)




Questionnaire 

· Urgent! Please respond by 27.01.2012!
· If the questions are out of scope of your competence, please forward the questionnaire to your colleagues or recommend us further potential respondents
	A) Transport operations (in general)

	In your opinion, what will be decisive for:  I. future demand for labour (Mark all that apply):

	Categories
	01 more youth?
	02 more women?
	03 more elder labour?
	04 more foreign labour?
	05 more blue collar staff?
	06 more white collar staff?
	07 more specialists?

	very important
	
	
	
	
	
	
	

	important
	
	
	
	
	
	
	

	not important
	
	
	
	
	
	
	

	II. future employment conditions (Mark all that apply)

	Categories
	08 more competence?
	09 more mobility?
	10 more flexicurity?


	11 more gender?
	12 more employee support?
	13 more diversity?
	14 more networking?
	15 more employee participation?
	16 more work-life-balance?

	very important
	
	
	
	
	
	
	
	
	

	important
	
	
	
	
	
	
	
	
	

	not important
	
	
	
	
	
	
	
	
	

	III. future framework for human resources (Mark all that apply)

	Categories
	17 more social protection?
	18 more social dialogue?
	19 more Corporate Social Responsibility?
	20 more European Qualification Framework?

	very important
	
	
	
	

	important
	
	
	
	

	not important
	
	
	
	

	IV. Additional questions

	21 More Information and Communication Technologies / ICT… (Mark all that apply)

	Categories
	… skills for labour?
	…facilities for employees?
	…instead of human personnel?

	very important
	
	
	

	important
	
	
	

	not important
	
	
	

	22 Please explain the boxes marked “very important”.



	23 For which employment levels is this especially relevant? (Please refer to question 22 and explain your answers)
(a) Strategic level 

(b) Planning / Coordination level 

(c) Operative level (all according to EQF)



	24 Are you aware of any sources / studies that provide an in-depth analysis of  the subject of (HUMAN) CAPACITY BUILDING IN TRANSPORT OPERATIONS? (please provide references)




	B) Sea Transport 

	In your opinion, what will be decisive for:  I. future demand for labour (Mark all that apply):

	Categories
	01 more youth?
	02 more women?
	03 more elder labour?
	04 more foreign labour?
	05 more blue collar staff?
	06 more white collar staff?
	07 more specialists?

	very important
	
	
	
	
	
	
	

	important
	
	
	
	
	
	
	

	not important
	
	
	
	
	
	
	

	II. future employment conditions (Mark all that apply)

	Categories
	08 more competence?
	09 more mobility?
	10 more flexicurity?
	11 more gender?
	12 more employee support?
	13 more diversity?
	14 more networking?
	15 more employee participation?
	16 more work-life-balance?

	very important
	
	
	
	
	
	
	
	
	

	important
	
	
	
	
	
	
	
	
	

	not important
	
	
	
	
	
	
	
	
	

	III. future framework for human resources (Mark all that apply)

	Categories
	17 more social protection?
	18 more social dialogue?
	19 more Corporate Social Responsibility?
	20 more European Qualification Framework?

	very important
	
	
	
	

	important
	
	
	
	

	not important
	
	
	
	

	IV. Additional questions

	21 More Information and Communication Technologies / ICT… (Mark all that apply)

	Categories
	… skills for labour?
	…facilities for employees?
	…instead of human personnel?

	very important
	
	
	

	important
	
	
	

	not important
	
	
	

	22 Please explain the boxes marked “very important”.



	23 For which employment levels is this especially relevant? (Please refer to question 22 and explain your answers)

(a) Strategic level

(b) Planning / Coordination level 

(c) Operative level (all according to EQF)



	24 Are you aware of any sources / studies that provide an in-depth analysis of  the subject of (HUMAN) CAPACITY BUILDING IN TRANSPORT OPERATIONS? (please provide references)




	C) Inland Water Transport 

	In your opinion, what will be decisive for:  I. future demand for labour (Mark all that apply):

	Categories
	01 more youth?
	02 more women?
	03 more elder labour?
	04 more foreign labour?
	05 more blue collar staff?
	06 more white collar staff?
	07 more specialists?

	very important
	
	
	
	
	
	
	

	important
	
	
	
	
	
	
	

	not important
	
	
	
	
	
	
	

	II. future employment conditions (Mark all that apply)

	Categories
	08 more competence?
	09 more mobility?
	10 more flexicurity?
	11 more gender?
	12 more employee support?
	13 more diversity?
	14 more networking?
	15 more employee partici-pation?
	16 more work-life-balance?

	very important
	
	
	
	
	
	
	
	
	

	important
	
	
	
	
	
	
	
	
	

	not important
	
	
	
	
	
	
	
	
	

	III. future framework for human resources (Mark all that apply)

	Categories
	17 more social protection?
	18 more social dialogue?
	19 more Corporate Social Responsibility?
	20 more European Qualification Framework?

	very important
	
	
	
	

	important
	
	
	
	

	not important
	
	
	
	

	IV. Additional questions

	21 More Information and Communication Technologies / ICT… (Mark all that apply)

	Categories
	… skills for labour?
	…facilities for employees?
	…instead of human personnel?

	very important
	
	
	

	important
	
	
	

	not important
	
	
	

	22 Please explain the boxes marked “very important”.



	23 For which employment levels is this especially relevant? (Please refer to question 22 and explain your answers)
(a) Strategic level 

(b) Planning / Coordination level 

(c) Operative level (all according to EQF)



	24 Are you aware of any sources / studies that provide an in-depth analysis of  the subject of (HUMAN) CAPACITY BUILDING IN TRANSPORT OPERATIONS? (please provide references)




	D) Rail Transport

	In your opinion, what will be decisive for:  I. future demand for labour (Mark all that apply):

	Categories
	01 more youth?
	02 more women?
	03 more elder labour?
	04 more foreign labour?
	05 more blue collar staff?
	06 more white collar staff?
	07 more specialists?

	very important
	
	
	
	
	
	
	

	important
	
	
	
	
	
	
	

	not important
	
	
	
	
	
	
	

	II. future employment conditions (Mark all that apply)

	Categories
	08 more competence?
	09 more mobility?
	10 more flexicurity?


	11 more gender?
	12 more employee support?
	13 more diversity?
	14 more networking?
	15 more employee participation?
	16 more work-life-balance?

	very important
	
	
	
	
	
	
	
	
	

	important
	
	
	
	
	
	
	
	
	

	not important
	
	
	
	
	
	
	
	
	

	III. future framework for human resources (Mark all that apply)

	Categories
	17 more social protection?
	18 more social dialogue?
	19 more Corporate Social Responsibility?
	20 more European Qualification Framework?

	very important
	
	
	
	

	important
	
	
	
	

	not important
	
	
	
	

	IV. Additional questions

	21 More Information and Communication Technologies / ICT… (Mark all that apply)

	Categories
	… skills for labour?
	…facilities for employees?
	…instead of human personnel?

	very important
	
	
	

	important
	
	
	

	not important
	
	
	

	22 Please explain the boxes marked “very important”.



	23 For which employment levels is this especially relevant? (Please refer to question 22 and explain your answers)
(a) Strategic level 

(b) Planning / Coordination level 

(c) Operative level (all according to EQF)



	24 Are you aware of any sources / studies that provide an in-depth analysis of  the subject of (HUMAN) CAPACITY BUILDING IN TRANSPORT OPERATIONS? (please provide references)




	E) Road Transport 

	In your opinion, what will be decisive for:  I. future demand for labour (Mark all that apply):

	Categories
	01 more youth?
	02 more women?
	03 more elder labour?
	04 more foreign labour?
	05 more blue collar staff?
	06 more white collar staff?
	07 more specialists?

	very important
	
	
	
	
	
	
	

	important
	
	
	
	
	
	
	

	not important
	
	
	
	
	
	
	

	II. future employment conditions (Mark all that apply)

	Categories
	08 more competence?
	09 more mobility?
	10 more flexicurity?


	11 more gender?
	12 more employee support?
	13 more diversity?
	14 more networking?
	15 more employee participation?
	16 more work-life-balance?

	very important
	
	
	
	
	
	
	
	
	

	important
	
	
	
	
	
	
	
	
	

	not important
	
	
	
	
	
	
	
	
	

	III. future framework for human resources (Mark all that apply)

	Categories
	17 more social protection?
	18 more social dialogue?
	19 more Corporate Social Responsibility?
	20 more European Qualifications Framework?

	very important
	
	
	
	

	important
	
	
	
	

	not important
	
	
	
	

	IV. Additional questions

	21 More Information and Communication Technologies / ICT… (Mark all that apply)

	Categories
	… skills for labour?
	…facilities for employees?
	…instead of human personnel?

	very important
	
	
	

	important
	
	
	

	not important
	
	
	

	22 Please explain the boxes marked “very important”.



	23 For which employment levels is this especially relevant? (Please refer to question 22 and explain your answers)
(a) Strategic level 

(b) Planning / Coordination level 

(c) Operative level (all according to EQF)



	24 Are you aware of any sources / studies that provide an in-depth analysis of  the subject of (HUMAN) CAPACITY BUILDING IN TRANSPORT OPERATIONS? (please provide references)


	F) Harbour Logistics Cluster

	In your opinion, what will be decisive for:  I. future demand for labour (Mark all that apply):

	Categories
	01 more youth?
	02 more women?
	03 more elder labour?
	04 more foreign labour?
	05 more blue collar staff?
	06 more white collar staff?
	07 more specialists?

	very important
	
	
	
	
	
	
	

	important
	
	
	
	
	
	
	

	not important
	
	
	
	
	
	
	

	II. future employment conditions (Mark all that apply)

	Categories
	08 more competence?
	09 more mobility?
	10 more flexicurity?


	11 more gender?
	12 more employee support?
	13 more diversity?
	14 more networking?
	15 more employee partici-pation?
	16 more work-life-balance?

	very important
	
	
	
	
	
	
	
	
	

	important
	
	
	
	
	
	
	
	
	

	not important
	
	
	
	
	
	
	
	
	

	III. future framework for human resources (Mark all that apply)

	Categories
	17 more social protection?
	18 more social dialogue?
	19 more Corporate Social Responsibility?
	20 more European Quali-fications Framework?

	very important
	
	
	
	

	important
	
	
	
	

	not important
	
	
	
	

	IV. Additional questions

	21 More Information and Communication Technologies / ICT… (Mark all that apply)

	Categories
	… skills for labour?
	…facilities for employees?
	…instead of human personnel?

	very important
	
	
	

	important
	
	
	

	not important
	
	
	

	22 Please explain the boxes marked “very important”.



	23 For which employment levels is this especially relevant? (Please refer to question 22 and explain your answers)
(a) Strategic level 

(b) Planning / Coordination level 

(c) Operative level (all according to EQF)



	24 Are you aware of any sources / studies that provide an in-depth analysis of  the subject of (HUMAN) CAPACITY BUILDING IN TRANSPORT OPERATIONS? (please provide references)
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