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BSR INTERREG IVB Project

• Lead Partner – Wismar University
• Project approval:

 
10.06.2010

• Project duration:
 

11.09.2010 –
 

10.09.2013
• Project total budget:

 
3,073 Mio EUR

• 14 Partners from 8 programme area countries + 1 from UK
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Germany:Germany:
• Wismar University of Applied Sciences
• HCN Management e.V.
• City of Laage, Airport Rostock-Laage
• Parchim County, repr. Parchim International Airport
• Ministry of Transport Mecklenburg Vorpommern

Latvia:Latvia:
• Latvian Transport Development and Education Association (LaTDEA)
• Daugavpils Airport

Poland:Poland:
• Institute of Aviation, Warsaw
• State Association of the Polish Airport

Estonia:Estonia:
• Tallinn University of Technology
• Estonian Air

Sweden:Sweden:
• Etablering Norrköping AB / Transportcentrum
• Linköping university, Linköping School of Management,Logistics 

Management
• City of Kalmar (Kalmar Airport)

Finland:Finland:
• Tampere Chamber of Commerce & Industry, 
• Pilot Turku

Lithuania:Lithuania:
• Klaipeda Science and Technology Park
• Palanga Airport

BelarusBelarus
• Yanka Kupala State University of Grodno
• State-owned Enterprise BelAeroNavigation, Airport Grodno

UKUK
Innovative Compliance Europe Ltd

Russia:Russia:
• North-Western Russia Logistics Development Centre „ILOT“– St. Petersburg

Project partnership
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•
• Air cargo only represents 2 % 

 
of international trade in tons

• But 35 % in terms of value
• Global TO in air cargo business: 60 bio. US$
• Average air cargo growth rates: 6 % expected

•
• Main air cargo products

» Consumer electronics, spare parts for plants/cars 
» Food, seafood, fruits, flowers  

•
• Frankfurt: 2,2 Mio. t
• Paris: 2,2 Mio. t
• Amsterdam: 1,5 Mio. t
• Heathrow : 1,5 Mio. t
• Copenhagen: 0,3 Mio. t

Some Facts about Air Cargo
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No BSR 
Airport among
Top 50

CPH is #16
inside EU
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EU Air Cargo Airports 
2009 
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EU Air Cargo by countries
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•

• ca. 0.1% of EU cargo market

•

•

•

EU Air Cargo
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•

•
• Flighing trucks ሺfeeder service, May 2010ሻ

EU Air Cargo Structure
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•
• Air cargo:  13,398,000 tons  ൌ 0.08% 
• Sea Cargo:  2,909,626,000 tons  ൌ 16.34% 
• Rail Cargo:  1,463,680,000 tons  ൌ 8.22% 
• Road Cargo:  13,423,006,000 tons  ൌ 75.37% 

•
• Volumes of EU national transports: 5 %
• Volumes of intra‐EU transports:

 
16%

• Volumes of extra‐EU transports: 79 % 

Structure of EU Air Cargo
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•

•

• Poland: BSR Airports represent ca. 6 % of PL volume
» Gdank, Szczecin

• Germany BSR Airports represent ca. 4 % of DE volume
» Hamburg, Berlin, Bremen

•

BSR Air Cargo
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•

Nordic Air Cargo
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Air Cargo in CPH
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Air Cargo in CPH
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General BSR Air Cargo Situation 1 

17

Structural challenges

Regional airports act isolated
‐

 

Consolidated networking activities are missing

‐

 

Lack of interregional co‐operation between regional authorities & airports

“Flying Truck” are underdeveloped, mostly unknown and unused

Role of regional airports in the common infrastructure is not 
identified

Further question marks:
‐

 

international air cargo market and its future perspectives?

‐

 

security regulations and requirements?

‐

 

which elements of the cargo shall be combined for optimal operation? 

‐

 

what infrastructure is needed for optimal mix of road‐rail‐air‐sea transport?
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Informational / ICT challenges

Fragmented information traffic of the air‐cargo flow

Various closed user groups do not allow a complete air cargo 
overview (retain of information to assure the position on the market)

Regional airports are not involved in already existing air cargo
information systems

General BSR Air Cargo Situation 2 
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Baltic.AirCargo.Net: Project objectives
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Structural
Link regional airports by “flying trucks” air cargo hubs in EU
Optimizing transport connections between regional airports
Improving the logistic air cargo services in the participating partner regions
Pinpoint areas of concern of regional airports and their positioning in a 
common air cargo market

Informational
Increasing capacity of regional airports by improving usability, functionality 
and accessibility of the ICT network in the air‐cargo sector.

Political
Enhancing collaboration among regional airports and airfreight players
Securing relevance of the project activities with transport development 
strategies of single regions and whole Baltic Sea Region
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HOW?
 

– Project structure
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WP3
Air cargo market analysis

research, implementation, transfer

WP4
ICT Infrastructure

conception, development, implementation

WP5
Air cargo market development

and business actions

W1:

 
Management and coordination

WP2: Information and Communication

relevant regional,
national, pan‐Baltic, EU stakeholders
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WP3
 

: AIR CARGO ‐
 

Analysis
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Air cargo market analysis:
‐

 
stakeholders of the air cargo sector in a region?

‐

 
existing hub and spoke system in participating regions?

‐

 
current role of a single airport in the global network of air cargo supply chains?

ICT infrastructure analysis
‐

 
Analysis of air cargo related ICT infrastructure,

‐

 
description of general standards, 

‐

 
applicable ICT technologies and methods

“Flying trucks” Concept
‐

 
main flows (routes and annual volumes, frequencies) of the air cargo of the BSR 

 (described per segment: carried by freighters, courier/express planes, flying 

 trucks)?
Air cargo security regulations

‐

 
Implementation of the EU standards for certification,  acceptance as equal 

 members of airport industry across the EU
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WP4
 

: ICT INFRASTRUCTURE
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ICT “To-Be” Concept 
‐

 
system concept, definition of interfaces & integral realization concept for the 

 pilot Baltic air cargo information system stakeholders of the air cargo sector in a 

 region

Air Cargo ICT infrastructure (pilot) devolvement
‐

 
providing the extern systems with the interfaces to the air cargo information 

 system
‐

 
implement the internal interfaces, incl. interaction of the partial modules with 

 functionality, stability check
‐

 
pilot on‐road test of the system, i.e. system test on the interfaces & connections, 

 compilation of information on incoming air freight, etc.

ICT Transfer
‐

 
organization of training seminars for relevant users in each partner region 

‐

 
creation of transfer Concept for the Air Cargo Information System

‐

 
securing transferability and cooperation with other systems
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WP5
 

: Air cargo market development
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Market development and pilot actions
‐

 
involving regional business sector

‐

 
preparation of operational requirements for a modal shift

‐

 
implementation of “flying truck” concept

‐

 
framework development for air cargo related facilities, distribution centers

Network establishment
‐

 
Air Cargo Networks Assessment

‐

 
Inter‐regional air‐cargo network strategy, i.e. co‐operative strategy

Inter-Regional Marketing and Air Cargo Service Development Initiatives
- Interaction with relevant networks on EU & international level 
- Existing links will be analyzed and explored via existing contacts 

(Baltic China Science Park Network Kalmar, Parchim airport, 
TransLaB LaTAIA, etc.
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Contact
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