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Content

e Background and purpose

e Overview of a selection of business development
activities in BGLC

e Introduction to needed input from projects
¢ Methodology
* Interactive session

* Next steps




REGION

BLEKINGE

Bothnian
Green

Logistic
Corridor

Background

« Part of BGLC activity 4.2

« Process findings from other projects related to
business development

« Aim to facilitate quicker start-up of new services
¢ Organization of workshops and seminars
e Focus on results of common interest

e Main result: Recommendations to potential operators
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Overview BGLC

e Fish transports from northern Norway to Poland, along
the Bothnian Corridor, and to Russia along the Northern
Axis and Finnish Main Line

e Paper, wooden products and other cargo transports
by block trains to Germany

«  Piloting trailer train cars (studied in WP3)

e Paper, wooden products and other cargo transports
by block trains to Germany

« Studies and collaboration on block trains
(Unit trains/Block Zug)
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Starting points

« What does a business model for a seamless
intermodal transport corridor look like?

*  Who operates the business solution?
*  What is BGLC’s role in the implementation?

¢ How should BGLC proceed in order to be successful?
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Strategic
partnership

Umea: ISS TraffiCare and SCA
«  Orebro: TM Terminal AB and Hallsberg Terminal AB
« Karlskrona: Stena Line AB and Alwex

¢ Boda: Grieg Logistics Mosjgen and CargoNet Boda
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Activity 4.2 - Coordination and
cooperation with related projects

Input from and process with related projects:

Umea May 29th: Introductory working session and questionnaire

Fall 2012: Workshop (in cooperation with the BSR Programme Transport Cluster?)
Seminar

2012: Seminar (with business stakeholders?)

2012: Issued recommendations
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Introductory working session

¢ Individual and group input

* Topics: Individual - Overview of business development activities in your projects
Individual - Main outcomes of business activities
individual - Best practices
Discussions in groups of 2-3 people - Good and bad experiences >

Recommendations to other projects
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Overview of business development and outcomes

PI’OjeCt name: Contact person:
Description of activity Target group - Type End product
of stakeholders (e.g. business plan,
concerned pilot case,
(e.g. forwarders, recommendations)
shippers, terminal
operators)
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Best practices

Succesful result

Success factor
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Experiences

Good experiences (e.g. active collaboration) Bad experiences (e.g. lack of interest)
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Recommendations

Recommendations to other projects
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