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Activity 1: Demand 
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What is a base flow 



Competing transport corridors 

Turer per vecka Ledtid

Trelleborg Sassnitz 28 4tim Scandlines

Trelleborg Rostock 19 5tim15minScandlines

Trelleborg Rostock 20 5h30 TT Line

Trelleborg Travemünde 28 7h30 TT Line

Nynäshamn Gdynia 7 19tim Polferries

Ystad Swinoujscie 7 6h15 Polferries

Ystad Swinoujscie 14 6h30 Unityline

Karlskrona Gdynia 14 10h30 StenaLine

Karlshamn Klaipeda 7 14tim DFDS Seaways

Malmö Travemünde 20 8h30 Finnlines

Stockholm Riga 7 17tim Tallink/SiljaLine

Nynäshamn Ventpils 5 11tim Scandlines

 



CargoNet service network 
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Handled trailer volumes at ports with 
direct links to Poland 
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Traffic through the ports 
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Case study: fish transport 
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Norwegian fish industry 
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Industry trends 
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Polish fish industry and import from 
Norway 
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Transport of exported fish from Norway 

 to Poland total export

Ship 31,8% 53,1%

Truck on ship 0,4% 4,8%

Trailer on ship 0% 0,1%

Rail 0% 0,1%

Truck/trailer on rail <0,1% <0,1%

Truck 67,8% 38,7%

Air 0% 3,2%

• 

•



Fish export on rail from Norway 



Share of different transport modes 
over time 



Challenges in fish transport today 

From terminal Transport time

Bodø 20:50

Fauske 19:49

Mo i Rana 16:09

Mosjøen 14:50

Trondheim 07:51



Challenges in fish transport today 
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Commodties with similar  

spatial structure 

 



 Existing set-ups road – cheap  

despite problems with road transport, cargo owners too large extent satisfied 

road - flexible for re-routing (fewer long term contracts) 

partly triangular traffic 

possible adjustments in internal processes to synchronize with rail transport 

low concentration in the industry 

food imports (potential return cargo) in Sweden concentrated in Malmö/ Helsinborg region 

Transport buying too large extent ad hoc  vs. 2-3 year contracts with Norwegian operators 

Organizational many actors 

transport buyers - too large extent not the senders 

who should the leading role? (channel manager/leader) 

Infrastructural industry located far from rail terminals 

increased rail track charges in Sweden 

lack of  road tolls 

Operational, logistical and 

service related 

need for door-to-door services- who should take the responsibility 

fresh fish time sensitive 

delays affect stronger consolidated shipments 

Regulative lack of regulations on winter tires 

Technical 2-10% of trailers equipped for intermodal handling 

Attitude cargo owners skeptical to rail 

haulers not interested 

Barriers for intermodal transport 



To sum up 
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Thank you! 


