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Pre-feasibility study on enhancement 
of rail transport flows  and developing 
business concepts for deployment of 
rail transport

A Assess if the goods flows in the study area are sufficient 
to create profitable rail transports 

B Map hindrances and bottlenecks against rail transport in 
those corridors identified in bullet point A

C Assess possible solutions and actions to resolve 
bottlenecks and hindrances 
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A Goods flows in the Baltic Sea 
Region 

Norway – Germany 
7 mill tonnes 
excluding oil and 
gas
Germany – Norway 
2.3 mill tonnes in the 
same period.
Export to Czech 
Republic exceeded 
2.500.000 tonnes, 
but only 55.000 
tonnes feasible for 
rail transports
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A Imbalanced trade
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A Study area

“Volumes larger than 1 
million gross tonnes per 
year in one direction should 
make it possible to fund rail 
solutions without unrealistic 
market shares in that 
direction”
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A Concentrating on intermodal 
transports

Most of the existing 
market in Norway is 
tuned for intermodal 
transport

Possible 
senders/receivers in 
Norway do not have a 
track connection
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Møller Lillestrøm (Volkswagen) have a connection – shipper Kassel (Volkswagen), part distribution centre

Genuine Parts Center in Kassel



Challenge as wagon load is bigger in eg Poland than intermodal. In norway, industrial freight is shipped by sea. Less traditional industry in Norway (oil, oil and oil, and fish). Wagon loading to slow for other products.



Unit trains  - iron ore train example, or pulp wood (timber) trains�
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B Hindrances and bottlenecks 
against rail transport in the 
study area (1)

Interviews/workshops with different parties in the supply 
chain
Identified factors that reduce the overall competitiveness

Lack of trust in ability to deliver the demanded service level
Actual lack of ability to deliver the demanded service level
Immature market
Infrastructure related bottlenecks

The hindrances were stated as general to the rail freight 
industry, and not specific to the Baltic Sea Region.
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Freight train operators, Infrastructure managers, Cargo owners, Forwarders, Road transport, Terminal Operator, Logistics Consultant and Logistics association



Immature market: i.e. there is no demand due to the lack of offers, or the other way around -there is no offer due to a lack of demand



Infrastructure bottlenecks: lack of capacity during day time, gradient restrictions and capacity in general (prioritising between passenger and freight trains)
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B Hindrances and bottlenecks 
against rail transport in the 
study area (2)

Identified factors that reduce the overall competitiveness 
in the literature study:

Infrastructure related bottlenecks and different signalling 
systems
Immature market and time consuming processes to create 
agreements with train operators
Low reliability
Low frequency
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C Solutions and actions to resolve 
some bottlenecks and 
hindrances

Identified solutions and actions to resolve these issues
Terminals along the route to be utilised as backup, creating 
flexibility
Improving logistics knowledge for rail and intermodal transport
Increase the markets understanding about the possibilities and 
defuse the technical problems with interoperability that faces 
international rail freight traffic
Integration between facilities for logistics operators and intermodal 
terminals to improve rail freight efficiency

The transnational working group decided to concentrate on to actions: 
C1 - Backup terminals, and
C2 - “More attractive intermodal transport”
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It should be noted that the solutions and actions mentioned above are not corridor specific, but can be applied on an international level. 



More attractive intermodal transport = education and increasing the markets understanding

�
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C1 Freight terminals as backup in case 
of severe traffic disruption 
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“a series of settled agreements between the involved parties to enable the use of a given freight terminal in case of disruption. This  to increase the flexibility in the supply chain. It might not be the situation that all of the units on a train have to be unloaded from the wagons onto lorries, but only the units that are time critical” 

�
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C2 More attractive intermodal 
transport

Intermodal transport user workshop

Participants from the intermodal supply chain
First workshop: identify necessary actions for international 
intermodal transports to be competitive compared to road 
transports
Second workshop: prioritise actions and find who is in best 
position to implement
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C2 Actions proposed  for the 
Norwegian Rail Administration

Formalise and extend the “International intermodal 
user workshop” to improve coordination in the supply 
chain and overall competitiveness
Increase the knowledge of the supply chain for 
combined transports
Create robust transport schemes
Review of the prioritization practice. 
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Increase the knowledge of the supply chain for combined transports

Describe the supply chain and critical success factors in cooperation with the parties involved

Prepare information leaflet regarding a supply chain for international intermodal transport. This should be available for all to use, describing the critical success factors in relation to PIMS and in cooperation with Logistikk- og Tranportindustriens Landsforening (the Norwegian Logistics and Freight Association

Include this as a part in the training of train/truck drivers, dispatchers, transport managers etc. 



Create robust transport schemes

The parties in the supply chain needs to (individually and in cooperation) create robust transport schemes that tolerate a certain degree of interference without affecting the quality of the service. To achieve this, the  formal process regarding timetabling may need to improved, giving terminal operators and other parties in the supply chain the opportunity to be a part of this process. 



Review of prioritisation practice

needs to be conducted, to ensure an optimal solution for both passenger and freight trains. This to ensure less impact of external conditions for the freight operators

�
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C2 Actions proposed for the 
Norwegian Logistics and Freight 
Association (LTL)

Coordinate a common message from all the parties in the 
supply chain: A common information strategy that highlights 
the “brilliancies” of rail freight transport
Arrange an intermodal rail transport seminar
LTL is in the position to contribute to each party improving  
their performance in the supply chain
LTL is in the position to encourage the parties in the supply 
chain to (individually and in common) make robust transport 
schemes that can handle minor disruptions without affecting 
the quality of the service 
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Coordinate a common message from all the parties in the supply chain: A common information strategy that highlights the following “brilliancies” of rail freight transport:

Socio economic benefits as a result of rail freight transport

A strong growth in freight traffic is forecasted for the future,; information should describe the consequences of this growth (capacity, environment, pollution, noise and the need for development of infrastructure)

Intermodal terminals and their significant part of the whole



Arrange a seminar regarding intermodal rail transport for Jernbaneverket (the Norwegian Rail Administration), Trafikverket (the Swedish Transport Administration), politicians, Samferdselsdepartementet (the Norwegian Ministry of Transport and Communication), Näringsdepartementet (the Swedish Ministry of Enterprise, Energy and Communications), Veidirektoratet (the Norwegian Public Roads Administration) and more. 



LTL is in the position to contribute to each party improving  their performance in the supply chain, by:

Systematic work to establish a culture where parties learns from and improves each other

Encourage the use of Service Level Agreements (SLA)

Support in nonconformity situations

Systematic spread information on best practises (e.g. SLA in reality)

Establish a forum for the parties in the intermodal freight supply chain



LTL is in the position to encourage the parties in the supply chain to (individually and in common) make robust transport schemes that can handle minor disruptions without affecting the quality of the service. Factors to consider are among others:

Agreed delivery times need to be kept and the contracts should be created thereafter

Capacity utilisation on the line and freight terminals needs to be adjusted to a level where the system gets a sufficient ability to catch up with delays

Coordinated action plans to handle disruptions between the parties in the supply chain (Emergency communication plan)

�
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C2 Meeting with the Norwegian Public 
Road Administration
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C Further cooperation with the Norwegian Rail 
Administration, the Norwegian Logistic 
and Freight Association and the Norwegian 
Public Road Administration

A common interest to transfer goods from road to rail 
(and sea)
The Norwegian Logistics and Freight Association has 
already started to handle some of the actions identified

Seminar in September 2012 intended for all the parties in an 
intermodal supply chain

The ENCN will have a continuous dialogue and follow 
up with the three authorities
Backup terminal: Railconsult in further dialogue and 
cooperation with ISS and Green Cargo
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The three organisations have stated that they have a common interest to transfer goods from road to rail (and sea). In the continued work to achieve this, these organisations must take a leading role in their separate fields of responsibility. 





�
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Finalising the report

Implement 
Contributions from sub-concepts
Comments from this seminar

Final Version 2 by the end of next week ?
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Thank you for your attention!

Any further questions and/or comments ?
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