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February 2009 Letter of Intent

 

for collaboration 

March 2010 Registration of NAPA as an independent entity

June 2010 First presentation at the T&L China exhibition

November 2010 Port of Rijeka joined

 

NAPA

May 2011 The first exhibition of NAPA in Europe on T&L Muenchen

October 2011 NAPA ports included in the “Core ports”

 

of the TEN-T “core network”

January 2012 Presentation of MDS Transmodal study to the European Commision

February 2012 Presentation at the logistic exhibition SITL India in Mumbai

June 2012 Second participation at the T&L China exhibition

Running ITS Multiport Adriatic Gateway / TEN-T project

Running SAFEPORT / Cross -boarder

 

cooperation Slovenia –

 

Italy

Running INWAPO / Central Europe programme

Background and milestonesBackground and milestones



Why NAPA?Why NAPA?

• Geographic position of North Adriatic (especially for Far East markets via 
Suez Canal)

• Alternative to North European ports
• Reducing inland infrastructures burden
• Balancing regional development (North–South)
• Reducing environmental impact
• Global market conditions (reallocation of existing flows of goods, new 

businesses)

NAPA’S key principle: “Coopetition”
“Cooperate internationally –

 
compete internally”



•
 

Commercial: attracting more cargo to Europe via Adriatic Ports 
(southern gateway)

•
 

Institutional: developing suitable public transport infrastructure 
(priorities for Trans European Transport Network / corridors) to 
support bigger volumes and efficient services  

Objectives of NAPAObjectives of NAPA



European benchmarkEuropean benchmark

Total througput in 
million tonnes (2011) Index 11/10 Container throughput in 

million TEU (2011)
Index 11/10

Rotterdam 434,0 +1,0% 11.8 +6,5%
Antwerp 187,1 +5,0% 8.6 +2,3%
Hamburg 132,2 +9,1% 9.0 +14,2
NAPA ports 124,2 +3,6% 1.8 +22,4%
Marseille 88,2 +2,4% 0.9 -1,0%
Bremen 80,5 +17,3% 5.9 +21,0%

Container throughput of NAPA ports in TEU
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TENTEN--T regulation proposalT regulation proposal and other corridorsand other corridors

new opportunities along the Adriatic-Baltic corridor markets (South – North route)

intesifying our position on the Mediterranean corridor (East – West route)

Corridor VCorridor V

Corridor XCorridor X



Container market potential of NAPA portsContainer market potential of NAPA ports

• The result of a dedicated Market Study (TEN-T ITS project; MDS Transmodal): 
NAPA potential by 2030 is 6 million TEUs



Enlarging our market potentialsEnlarging our market potentials

new opportunities along the Adriatic‐Baltic corridor   

markets

potential cargo volumes to/from Baltic ports

Koper



Region to/from Frequence Ports of call

Far East Weekly service Major Far East and SE Asian ports

Intra-Mediterranean Weekly service Major ports in eastern Mediterranean, Turkey, Greece and South Italy

Feeder Weekly service
All major hubs in the Mediterranean

Regular container servicesRegular container services



SHANGHAI

KOPERKOPER

FLEET DEPLOYED
• CMA CGM BALZAC  6447 TEU 
• CMA CGM BERLIOZ 6627 TEU
• CMA CGM FLAUBERT 6966 TEU
• CMA CGM RAVEL 6712 TEU
• CMA CGM VOLTAIRE 6456 TEU
• SAFMARINE KARIBA 6200 TEU
• SAFMARINE KOMATI 6200 TEU
• MAERSK KARACHI 6690 TEU
• MAERSK KYRENIA 6788 TEU

PORT SAID (EAST)

PORT KLANG
SINGAPORE

HONG KONG

CHIWAN

PUSAN

TANJUNG PELEPAS

WEST BOUND
FROM TO T/T (DAYS)

SHANGHAI 28
PUSAN 26
CHIWAN NAPA 23
HONG KONG 22
TANJUNG PELEPAS 18
PORT KLANG 16

EAST BOUND
FROM TO T/T (DAYS)

PORT KLANG 23
NAPA SINGAPORE 24

SHANGHAI 32
PUSAN 34

Direct container service Direct container service ““Phoneician ExpressPhoneician Express””

WEST BOUND

EAST BOUND

http://www.cma-cgm.com/
http://www.google.com/imgres?imgurl=http://www.seeklogo.com/images/M/Maersk_Line-logo-67EFEC09AA-seeklogo.com.gif&imgrefurl=http://www.seeklogo.com/tag.html?q=v/line&Page=5&Sort=Name-Asc&usg=__7tsJCNLeJolZIekoOY76i_vAtiU=&h=200&w=200&sz=4&hl=sl&start=1&zoom=1&um=1&itbs=1&tbnid=11XjihvnQvxsxM:&tbnh=104&tbnw=104&prev=/images?q=MAERSK+LINE+LOGO&um=1&hl=sl&sa=X&rls=com.microsoft:*:IE-SearchBox&rlz=1I7ADFA_en&tbs=isch:1


KOPERh

SHANGHAI

KOPERKOPER

FLEET DEPLOYED
• Ital Universo
• Ever Urban
• Ever Unison
• Ital Unica
• Ever United
• Ever Useful
• Ever Uranus
• Ever Union
• Ever Ultra
• Ever Uberty
• Ital Usodimare
• Ever Ursula

HONG KONG
YANTIAN

PUSAN

TANJUNG PELEPAS

WEST BOUND
FROM TO T/T (DAYS)

TOKYO 36
OSAKA 35
PUSAN 32
QINGDAO 31
SHANGHAI NAPA 29
NINGBO 28
KAOHSIUNG 26
HONG KONG 24
YANTIAN 23
TANJUNG PELEPAS 20

EAST BOUND
FROM TO T/T (DAYS)

TANJUNG PELEPAS 23
KAOHSIUNG 28

NAPA HONG KONG 30
YANTIAN 31
SHANGHAI 33
NINGBO 35

Direct container service Direct container service ““ADNADN””

TOKYOOSAKAQINGDAO
NINGBO

KAOHSIUNG

COLOMBO

WEST BOUND

EAST BOUND

http://www.csx.com/


Important:  
-

 

Costs do not include THC, ISPS fee, doc fee, release fee
-

 

Calcualtions are based on offers made at the end October 2011

Cost comparisonCost comparison

Case presentation: 40’ ctn (<27t) from Ashdod to Krakow 



Transit time comparisonTransit time comparison

days

• by rail to Dobrowa Gornicza
• from Dobrowa Gornicza to Krakow by truck (90 km)

Case presentation: 40’ ctn (<27t) from Ashdod to Krakow 



CO2 emissions comparisonCO2 emissions comparison

kg of CO2

SAVES 2.377 kg of CO2

Source: 
www.ecotransit.com
www.csx.com

Case presentation: 40’ ctn (<27t) from Ashdod to Krakow 

http://www.ecotransit.com/
http://www.csx.com/


Regular container train connections (ex. Koper)Regular container train connections (ex. Koper)

All other destinations are covered with daily single wagon service; Ratio between rail/truck: 60% rail, 40% truck

 

(2011)

SLOVENIA Koper - Ljubljana/Maribor (Adria Kombi) 2-3 trains/day

GERMANY Koper - Ljubljana - München (Adria Kombi) up to 2 trains/day

CZECH REP

Koper - Vratimov (Adria Kombi) 3 trains/week

Koper - Dobra u Fridku Mystku (Adria Kombi) 4 trains/week

Koper – Vratimov (Adria Transport/AWT) 1 train/week

Koper - Various destinations (Metrans) on demand

Koper - Pascov (AWT) 1 train/week

HUNGARY

Koper - Budapest BILK (Adria Kombi) 7 trains/week

Koper - Budaors - Koper (Integrail/Navismart) 3 trains/week

Koper - Budapest (ARGO) 2 trains/week

Koper - Budapest (Metrans) 7 trains/week

SLOVAKIA

Koper - Žilina (Adria Kombi) - KIA dedicated 7 trains/week

Koper - Bratislava (Adria Kombi) 4 trains/week

Koper - Dunajska Streda and other destinations (Metrans) up to 21 trains/week

SERBIA Koper - Ljubljana - Belgrade (Adria Kombi) up to 2 trains/day 

CROATIA Koper - Zagreb (Adria Kombi) up to 2 trains/day 

AUSTRIA

Koper - Graz - Koper (Adria Transport) 4 trains/week (up to 5 trains/week) 

Koper - Graz area - Koper (Adria Kombi) single wagons or trucks from Maribor 
onwards 

Koper - Villach CAPRIS (Adria Kombi, RCA Intermodal) 3 trains/week

Koper - Villach - Koper (IM, Adria Kombi, DBSR…) 5 times week/single wagon servis

POLAND Koper - Vienna - Dabrowa Gornicza (Baltic Rail) 2 trains/week

BOLGARIA Koper - Ljubljana - Sofia (Adria Kombi) 1 train/week

ROMANIA Koper - Arad - Koper (Adria Transport) depending on demand 

ITALY Koper - Padova ( Adria Kombi) 1 train/week





NAPANAPA -- a step towards greener transporta step towards greener transport

Shipping a container, transported by ship and railway, from Suez to Munich via north Adriatic, 
rather than via north european ports, allows emission reduction of 135 kg/TEU of CO2 



KOPER
• extension of pier 1 and 2,
• new pier 3,
• distribution centre,
• new main gate,
• new railway track.

Investment plansInvestment plans

ADDITIONAL 400 HECTARES OF PORT AREA



RAVENNA
• deepening of canal bed,
• new container terminal,
• strengthening road and rail.

Investment plansInvestment plans

NEW RAVENNA CONTAINER TERMINAL



VENICE
• new Ro-Ro terminal,
• new container terminal,
• new off-shore container terminal,
• strengthening of railway network.

Investment plansInvestment plans

THE VENICE CONTAINER OFFSHORE TERMINAL



Investment plansInvestment plans

TRIESTE
• logistic platform,
• piers extension,
• new container and Ro-Ro terminals.

3rd phase

2nd phase

1st phase



RIJEKA
• enlargement of the existent container terminal,
• new container terminal,
• investments in rail infrastructure.

Investment plansInvestment plans



Thank you for your attention!Thank you for your attention!


	Bildnummer 1
	Content
	Bildnummer 3
	Bildnummer 4
	Bildnummer 5
	Bildnummer 6
	Bildnummer 7
	Bildnummer 8
	Bildnummer 9
	Bildnummer 10
	Bildnummer 11
	Bildnummer 12
	Bildnummer 13
	Bildnummer 14
	Bildnummer 15
	Bildnummer 16
	Bildnummer 17
	Bildnummer 18
	Bildnummer 19
	Bildnummer 20
	Bildnummer 21
	Bildnummer 22
	Bildnummer 23
	Thank you for your attention!

